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	Encouraging everyone’s light to shine (Mathew 5:16)
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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	80

	Proportion (%) of pupil premium eligible pupils
	23 % (18)

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	Academic years 2024/5, 
2025-2026 to 2026/27

	Date this statement was published
	December 2024 updated December 2025 updated

	Date on which it will be reviewed
	December 2026

	Statement authorised by
	Principle 

	Pupil premium lead
	Lesley Brennan

	Governor / Trustee lead
	Dominic Bedford


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 28,785

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£ 0

	Total budget for this academic year

	£ 28,785


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At our school, every child matters. Our unwavering commitment is that all pupils—whatever their background, culture, circumstances, or challenges—will thrive, make exceptional progress, and achieve success across the full curriculum.
Our Pupil Premium strategy is a call to action: to break down barriers, unlock potential, and ensure disadvantaged pupils not only keep pace but excel, including those already achieving highly.
We recognise the unique challenges faced by vulnerable learners, such as children with a social worker or young carers, and our planned actions will support their needs—whether or not they qualify for Pupil Premium funding.
High-quality teaching drives everything we do. By focusing on the areas where disadvantaged pupils need the most support, we will close gaps and raise attainment for all. This approach benefits every learner and sustains high achievement for non-disadvantaged pupils alongside their peers.
Our strategy is responsive, evidence-informed, and ambitious. It is rooted in robust assessment, never assumptions, and built on complementary approaches that empower pupils to excel. To make this vision a reality, we will:
· challenge disadvantaged pupils with ambitious, meaningful learning
· act early, intervening the moment need is identified
· adopt a whole-school approach, where every member of staff takes responsibility for outcomes and raises expectations of what every child can achieve.
Together, we will ensure that disadvantage is never a barrier to success.




Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Assessments, observations, and discussions with pupils suggest disadvantaged pupils generally have greater difficulties with reading than their peers. 

	2
	Assessments, observations, and discussions with pupils suggest disadvantaged pupils generally have greater difficulties with writing than their peers.

	3
	Internal and external assessments indicate that mathematics attainment among disadvantaged pupils is significantly below that of non- disadvantaged pupils. 

	4
	Our assessments, observations and discussions with pupils and families have identified social and emotional issues for many pupils. On occasions these challenges particularly affect disadvantaged pupils, including their behaviour and attainment.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved reading attainment among disadvantaged pupils. 
	KS2 reading outcomes in 2025/26 will show a significant improvement in the percentage of disadvantaged pupils meeting the expected standard.

	Improved writing attainment for disadvantaged pupils at the end of KS2.
	KS2 writing outcomes in 2025/26 will show a significant improvement in the percentage of disadvantaged pupils meeting the expected standard.

	Improved mathematics attainment for disadvantaged pupils at the end of KS2. 
	KS2 mathematics outcomes in 2025/26 will show a significant improvement in the percentage of disadvantaged pupils meeting the expected standard.

	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils.
	Sustained high levels of wellbeing by 2025/26 demonstrated by:
· qualitative data from student voice, student and parent surveys and teacher observations
· a significant reduction in bullying
· a significant increase in participation in enrichment activities, particularly among disadvantaged pupils.    




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 14,400
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Enhancement of our reading teaching and curriculum planning in line with DfE and EEF guidance.
We will fund teacher training and release time to embed key elements of guidance.
	The average impact of reading comprehension strategies is an additional six months’ progress over the course of a year. Successful reading comprehension approaches allow activities to be carefully tailored to pupils’ reading capabilities, and involve activities and texts that provide an effective, but not overwhelming, challenge.
Reading and comprehension strategies | Teaching and Learning Toolkit | EEF

	1

	Enhancement of our writing teaching and curriculum planning in line with DfE and EEF guidance.
We will fund teacher training and release time to embed key elements of guidance.
	The Ofsted research and analysis subject report into English (2024) made a series of evidence-based recommendations for schools to improve the curriculum and pedagogy, including:
· ensure that teachers have high-quality professional development in English literature and language with time to develop subject knowledge beyond exam specifications
· ensure that teachers understand what pupils need to learn to be successful in English and how to teach and assess this.
Telling the story: the English education subject report
	2

	Enhancement of our mathematics teaching and curriculum planning in line with DfE and EEF guidance.
We will fund teacher training and release time to embed key elements of guidance.
	The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches: 
Mathematics_guidance: key stages 1_and 2
The EEF guidance is based on a range of the best available evidence: 
Improving Mathematics in Key Stages 2 and 3
	3

	Improve the quality of social and emotional (SEL) learning.

SEL approaches will be embedded into routine educational practices and supported by professional development and training for staff.
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers):
Improving_Social_and_Emotional_ Learning in Primary Schools | EEF
	4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 7,200
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	One-to-one and small group tuition for pupils in need of additional support, delivered in addition to, and linked with, normal lessons. 
Tutoring will be implemented with the help of DfE’s guide: 
Tutoring: guidance for education settings
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind: 
One to one tuition | Teaching and Learning Toolkit | EEF
Small group tuition | Teaching and Learning Toolkit | EEF
	1,2 & 3

	Additional phonics sessions targeted at disadvantaged pupils who require further phonics support. 
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks:
Phonics | Teaching and Learning Toolkit | EEF
	1 & 2





Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 7,185
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Whole staff training on behaviour management approaches with the aim of developing a therapeutic thinking school.
	Both targeted interventions and universal approaches can have positive overall effects:
Behaviour interventions | Teaching and Learning Toolkit | EEF
	4

	Leadership development in creating inclusive school environments.
	The Disadvantage Conference is a one-day online conference for school leaders and educators to learn strategies for creating inclusive school environments.
	All

	Contingency fund for acute issues.

	Based on our experiences and those of similar schools to ours, we have identified a need to set a small amount of funding aside to respond quickly to needs that have not yet been identified.
	All



Total budgeted cost: £ 28,785
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
		Year 6 leavers 2025 

	FSM 6 cohort
	Non FSM6 cohort
	Total
	% FSM 6

	2
	10
	12
	16.7%

	RWM combined

	FSM6
	Non FSM6
	FSM6 Gap

	0.0
	17
	-17

	Reading

	FSM6
	Non FSM6
	FSM6 Gap

	100
	83
	+17

	Writing

	FSM6
	Non FSM6
	FSM6 Gap

	50
	50.0
	0

	Mathematics

	FSM6
	Non FSM6
	FSM6 Gap

	0
	33
	-33



	EYFS GLD

	FSM6
	Non FSM6
	Total
	% FSM 6

	1
	6
	7
	21%

	FSM6
	Non FSM6
	Gap

	0
	64
	-36%



	Year 1 phonics screening

	FSM6
	Non FSM6
	Total
	% FSM 6

	1
	6
	7
	10.71%

	FSM6
	Non FSM6
	Gap

	11
	64
	-25%



We have analysed the performance of our school’s disadvantaged pupils during the previous academic year, drawing on national assessment data and our own internal summative and formative assessments. The data demonstrated that whilst the number of pupil premium pupils were few their outcomes in RWM combined need to improve.

	Intended outcomes of previous plan
	Achieved or not

	Improved reading attainment among disadvantaged pupils. 
	Achieved

	Improved writing attainment for disadvantaged pupils at the end of KS2.
	Not achieved

	Improved mathematics attainment for disadvantaged pupils at the end of KS2. 
	Not achieved

	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils.
	Achieved



The academic year 2024/25 was a challenging year for the school. After a period of instability in senior leadership the school have a new substantive principle and deputy from September 2025.  


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Phonics scheme
	Little Wandle

	Maths scheme
	White Rose


Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	Not applicable.

	The impact of that spending on service pupil premium eligible pupils
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